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CHAIR REPORT
Well what a year it’s been! For the first time since EGMi’s 
existence (11 years), the funding agreement with Council 
needed to be put through a different procurement process, 
meaning that we had to participate in an open tender. We were 
thrilled to be announced successful of a four year contract in 
August. This tender response required a large amount of work 
on top of the already huge workload of the team. On behalf of 
the board, we would very much like to thank Hayley, Megan 
and Lauren for their work in the successful outcome. 

We’d also like to again thank the stakeholders for the 
unwavering support of EGMi during the past year, especially 
with the uncertainty during the tender process. The 
relationships and networking despite COVID’s best efforts, are 
continuing to grow and strengthen.

Our need to be adaptive has been needed now more than 
ever before, with the lockdowns happening on an as needed 
basis, and in some cases with little warning, our programs 
are sometimes adjusted on the fly. It’s a new world we’re 
operating in and finding ways to succeed is both challenging 
and exciting.

The new contract with East Gippsland Shire Council provides 
at least a 4-year clear path to develop long term projects as 
well as focusing on the yearly Marketing Plan. We’re looking 
forward to seeing what we can do as a team with this new 
arrangement. We’d also like to thank Destination Gippsland for 
yet again being a wonderful support to us this year. They’re a 
wonderful team to work with.

We as a board are very proud of the EGMi team for the 
countless hours of work they do above and beyond the 
expected. This year has unfortunately seen both Lauren 
and Megan move on to pursue other careers. We’d like to 
acknowledge their amazing service to EGMi during their time 
with us and wish them well for the future. As a result two new 
team members have joined and we’re very excited to warmly 
welcome Fiona and Ellie.  

Joining the board at the last AGM was Rebecca Steenholdt, 
Chris Banson and Madeleine Preece. Rebecca has a strong 
background in marketing, events and tourism. Madeleine has 
decided to relocate permanently after visiting for 20 years and 
is a director of a Marketing firm based in Melbourne. Welcome 
to you both, we’re glad to have you on the team.

Our task is to find the opportunities that present as challenges, 
and look positively into the future of 21-22.

Patrick Carson 
Chair

MARKETING MANAGER'S REPORT
What a rollercoaster of a year. 

2020 was spent mostly in lockdown, with East Gippsland 
recovering from bushfire and businesses adapting to online 
and takeaway. Many businesses used this time to renovate, 
learn new skills or build their social media following.  Over the 
course of the year, EGMI also spent time building up our library 
of images, technology and content. 

In 2020 and 2021, EGMI launched the new Visit East 
Gippsland website along with the new Visit Omeo website 
and also assisted in content creation and development of the 
East Gippsland Winter Festival website! Collectively, these 
websites have been designed as part of the customer funnel 
to encourage visitors to explore the region. 

During the year we achieved over $2 million worth of publicity 
for East Gippsland. This is a massive team effort, working with 
both Greta Donaldson Publicity and Gemini Communications 
Consulting, local photographers and videographers and pulling 
everyone together (sometimes at the last minute)  to ensure 
that East Gippsland businesses end up front and centre. 

Our social media coverage also grew over the past 12 months, 
seeing a large spike during the East Gippsland Winter Festival, 
with interest in our local producers, artists and regional travel. 

A massive thank you to the team - Megan, Lauren, Amanda 
and Nick, who have worked tirelessly through the year. 
Everyone has worked well beyond their usual hours to provide 
support wherever needed. 

Hayley Hardy 
Marketing Manager

Winter Festival of Lights
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LIVE IN EAST GIPPSLAND CAMPAIGN
During the year, it became apparent that living in a regional 
area was a key priority for many people living in metropolitan 
areas. To showcase more of the benefits of living in East 
Gippsland, EGMI created a social media campaign around the 
benefits of working from home, in East Gippsland.

This campaign reached 142,000 people across the social 
media platforms and was designed to be rolled out across train 
advertising and other media. Parts of this campaign had to be 
put on hold due to COVID restrictions.

EAST GIPPSLAND WINTER FESTIVAL
For the first time in 2021, EGMI was the auspicing body for 
an external event organiser as well as being the marketing 
support body. 

The East Gippsland Winter Festival was founded and created 
by Adam Bloem. The event aimed to showcase the diverse 
East Gippsland arts, food and wine community to visitors and 
locals through a series of events held across the whole of East 
Gippsland during the winter months, when visitation is at its 
lowest. The event was born out of the Black Summer Bushfires,  
originally intended to be held in August 2020.

With multiple funding sources, many hours of work within 
communities, a large amount of marketing and media 
coverage and COVID 19 restrictions to manage, the EGWF 
ran between June 2020 and July 2021 with more than 85 
individual events across the region. There were 47 different 
event organisers. Estimates of attendees from the event 
organisers total 18,720 - one of the largest events ever held in 
East Gippsland!

FINANCE
Over the past 12 months, EGMI has spent $210,000 on 
marketing, which included $20,000 on investment related 
marketing, $30,000 on the new Visit East Gippsland website 
(East Gippsland Shire contributed $15,000 to the build), $11,000 
on lifestyle marketing and $65,000 on tourism marketing. The 
remaining amount has been spread over a variety of campaigns.

SOCIAL MEDIA AND ONLINE
EGMI created a new visitor website, which went live in 
late June 2021.  The new website reflects current website 
standards, including more images, up-to-date news feeds and 
more than 100 pages about the region. Website traffic over the 
year has increased by 5% to 106,193 new visitors. Given COVID 
restrictions, visitor bookings are down on 2019.

RESEARCH
EGMI has been conducting research kindly supported by 
Deloitte Touche Tomatsu. This research shows the numbers, 
demographics and perceptions of East Gippsland visitors. The 
research began in November 2020 and will continue to run 
until end October 2021. 

In the data so far, we have:

- 358 respondents 

-  70% are travelling with a partner with 29% travelling in 
groups of 3-4

- 85% said they would come back to East Gippsland soon.

-  Visitors spent on average $128 on travel, $212 on 
accommodation, $233 on food and wine and $76 on attraction

Other Research

East Gippsland received more than a fifth of the total visitors to 
Gippsland (according to Tourism Research Australia).

Spend by visitors within the region was significantly higher 
than previous years (Spendmap) as well as the high-spending 
season being much longer than the usual Summer and Easter. 
In 20/21 the spending season ran from December through till 
the end of June. 

The total number of residential building approvals increased 
by 32% in 20/21 from 2019/20 (REMPLAN). 

MEDIA
Over the past 12 months, East Gippsland Marketing has 
achieved over $2million worth of media coverage. This 
includes numerous articles in metro media publications Herald 
Sun and The Age, feature articles in major tourism publications 
such as Out and About with Kids, Traveller and The Captain 
and many radio interviews. 

During 2020, EGMI worked with the TV show ‘On Tour with 
Allan Border’  to promote caravaning and road tripping through 
East Gippsland. The TV Show aired on 7Mate during the 
weekend and had over 460,000 views and over 1.363million 
impressions. The show was then available on 7plus for streaming 
and has so far delivered over 118,000 minutes of viewing. 

We also had strong coverage across digital media which 
resulted in additional engagement across our social media 
platforms. 

DESTINATION MARKETING 
EGMI has offered to work with each BTA and have been 
working with Lakes Entrance, Nowa Nowa, Metung, 
Mallacoota, Bemm River, Cann River and Omeo on current and 
future marketing plans. Over the past year, EGMI has assisted 
the towns with photography, videography, social media, 
websites, advertising (such as Mallacoota being placed in 
Caravanning Victoria) and branding. 
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Lakes Entrance was featured on 
the TODAY show in 2020, as part 
of the bushfire anniversary.

The show featured the segment on 
its social media page resulting in 
further coverage for the region.  

Reshared Love East Gippsland 
Instagram story by WOTIF.

WOTIF has 14,800 followers and 
reshared the story about Lakes 
Entrance Burrunan dolphins. 

Ninety Mile Beach video by 
Hooked on Sand Lakes Entrance 
was featured on Tourism 
Australia’s Facebook page

Facebook: 54,000 views, over 
5,000 engagements  

During the year, Tourism 
Australia created ‘Guide to’ 
Australian regions as part of its 
road to economic recovery on its 
Instagram and Facebook pages.

Raymond Island image from the 
Love East Gippsland social media 
channel was chosen as the leading 
image as part of the guide. Tambo 
Wines, Captain’s Cove, the Mitchell 
River Silt Jetties and the Gippsland 
Lakes were also featured within the 
guide.  

These guides are great examples 
of generating interest in a region 
during lockdown and encouraging 
bookings to areas that some 
people may never have visited 
before.

Tourism Australia has a following 
of over 5m on Instagram and over 
8.4m on Facebook. 

Omeo 
Over the past 12 months, EGMI 
has been involved in branding the 
Omeo Region in preparation for 
the opening of the Omeo Mountain 
Bike Trails. This also included 
the building of the Omeo Region 
website. www.visitomeo.com.au

Tracks & Trails 
EGMI created (and financed the 
design of) a hardcopy rail trail map 
with the East Gippsland Rail Trail 
Committee. This map has been 
printed and distributed throughout 
Gippsland.

Touring 
EGMI created a touring map through 
funding we received from Regional 
Development Victoria, allowing 
tourism businesses across the 
region to participate in the map at no 
cost. This map has been distributed 
through Victorian Visitor Centres, 
through Melbourne hotels and into 
NSW, ACT and South Australia. 
So far, 20,000 maps have been 
distributed since printing in October 
2020.

Highlights of the past 12 months included below.
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Courtney CampbellPatrick Carson 
Chair

THE BOARD

Adam Bloem

Madeleine Preece

Chris Banson
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Tim Morrison 
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THE SUPPORTERS
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MARQUEE SUPPORTERS

East Gippsland Shire Council 

Patties Foods Ltd 

Workways Australia Ltd

SUPPORTERS

Ace Radio

Ausure Insurance Brokers

3875 Design & Drafting

Accounting Solutions

Albert & Co Catering

ANZ

Bairnsdale Club

Bairnsdale Quarries

Bairnsdale Racing Club

Bairnsdale Refrigeration & Air 
Conditioning

Bairnsdale Tyre Service

Blay Builders Pty Ltd

Brooker Builders

Bruthen Inn Hotel

Bullant Brewery

Cameron Outdoor

Captains Cove

Cashmans Industries

CM & HM Banks

Cold Az Refrigeration

Cranes Asphalting & Bitumen 
Sealing Pty Ltd

Crossco Consulting Pty Ltd

Crowther & Sadler

Cupcake Communications

Dahlsens Building Centres 
Pty Ltd

Development Solutions 
Victoria

Dwyers Gippsland

Dyers Gippsland Transport

Dyson's Bus Company

Eager & Partners

East Gippsland Asset 
Protection

East Gippsland Variety Tours

Eastwood Retirement

Elders Real Estate Bairnsdale

Ensay Winery

Europcar Bairnsdale

Fenning Bairnsdale Pty Ltd

Findex Bairnsdale

Four Mates from Lakes 
(Waterwheel)

Forge Creek Free Range

Kennedy Trailers

Gippsland Finance Solutions

Gippsland Solar

GJ Gardener Homes East 
Gippsland

Grand Terminus Hotel

Hank Pty Ltd

Happy Changemakers

Inspiring Success

James Yeates Printing & 
Design

Jansons Concrete & Haulage

Jarvis Sand and Soil

Jayco Gippsland

Kalbar Resources

King & Heath First National 
Real Estate

Lakes Entrance Helecopters

La Riva

LA Photography

LEFCOL (Lakes Entrance 
Fishermen's Co-op Ltd)

Lightfoot & Sons

Liv Mate

Mr D Food & Coffee

One Plan Land Development 
Group

Metung Hot Springs

New Leaf

Nicholson River Winery

Northern Ground

Paul Moncrieff Electrical

Peter Dullard Motor Group

PFD Food Services

Reece Pty Ltd

Red Bluff Brewers

Ritchies IGA

Riviera Barns & Garages

Riviera Joinery

Riviera Nautic

Riviera Taxis & Hire Cars Pty 
Ltd

Roots 2 Leaves

Saltwater Properties Pty Ltd

Sands Building Design

Sardine Eatery and Bar

Sea Safari Eco Tours & Water 
Taxi

Signline Aust.

Simon Anderson Consultants

SLAP Architects

Sureway Employment & 
Training

TAFE Gippsland

Tambo Valley Honey

Tambo Waste Pty Ltd

The Big Garage

The Long Paddock

The Riversleigh

The Stables

Warren, Graham & Murphy

Wayne Rowett Architect and 
Aleada Pty Ltd

Wigney Osteopathy

ZCG Scalar


